MINUTES OF THE STRATA COUNCIL MEETING FOR VICTORIA VILLAS N46

March 20, 2007 AT 7:00 PM   FINNIGAN’S
Attendance:

Gary McCarthy

Jan Stone

Even Kotyluk



Sharron Billey, Strata Manager




Nancy DeRosa, Assistant to Sharron Billey
Absent:

Dawna Apeldoorn
Guests:

Ryan van der Plas

Frances van der Plas

The meeting was called to order at 7:00 PM by Strata Manager, Sharron Billey
Meeting was chaired by Strata Manager, Sharron Billey.

APPROVAL OF THE MINUTES

The minutes of February 20, 2007 Council Meeting were approved as previously circulated.
ITEMS TO ADD TO THE AGENDA

· Mudjacking – Even Steven

· CHOA membership
APPROVAL OF AGENDA

Motion to approve the Agenda as amended.  Carried.

RESIGNATION OF PRESIDENT DAWNA APELDOORN
Motion to accept President Dawna Apeldoorn’s letter of resignation.  After discussion, the letter of resignation was regrettably accepted by Council.  Carried.

Gary McCarthy was duly nominated for President.  Gary, after some discussion accepted the nomination.  Carried.
MONTH IN REVIEW
BILL PAYMENT: A list was provided of the bills that have been paid up-to-date. 

Motion to accept report on bills paid.  Carried.

SECURITY REPORT:  
There was in incident report of a visitor setting off a fire alarm by Unit #20.  The Fire Department and Mountain Eagle Security responded to the alarm.  There will be an extra charge from Mountain Eagle Security for the call-out. Discussion entailed issues regarding who should be charged for the call-out.  Was the identity of the witness who reported this recorded?  Incident report is from Mountain Eagle Security.  This report is recorded for information and Council asked Sharron to get more information regarding this incident.  Further report at next Council meeting.
FEBRUARY P& L/BANK RECONCILLIATION:   Copies of P & L and reconciled statements ending February, 2007 were passed out.  Discussion. Motion to approve as presented.  Carried.
OLD BUSINESS 
A copy of the Bylaws from another strata were passed out to be used as a format for the new bylaws that are being set up to be presented at the October AGM.  We will be using the services of CHOA assist in this process.  This is one of the benefits of CHOA membership that we need to take advantage of.
Mudjacking of the sidewalks to be started by contractor Even Steven as per his quote that was approved at October 2006 AGM as soon as possible and as discussed in an earlier meeting.  He will be hired as soon as he can start the job.
NEW BUSINESS
Sharron recommended that our membership to CHOA be renewed at a cost of $250.00.

Discussion.   Motion to approve.  Carried.

MOUNTAIN EAGLE SECURITY
As per earlier discussion of Mountain Eagle Security’s hours of patrol are normally from 6:00 PM to 6:00 AM.  They are agreeable to adjusting one check between the hours of 5:30 AM and 7:00 AM, constituting a daytime check, at random, as well.  General discussion as to whether we still need Security and it is agreed that security at the level we have it is still needed.
Also, to date there has only been a verbal contract with Mountain Eagle Security.  Sharron recommended that we formalize the verbal agreement with a written contract with Mountain Eagle Security.  We have received a copy of their standard contract, Sharron will review and if satisfied will proceed provided prices have remained the same.

REPORT FROM BOOKKEEPER
A report from the Bookkeeper regarding a letter that was delivered to Realty Executives was handed to the Council.  Council members were also given copies of the letter received.  Sharron asked Council members to fully review all documents for discussion at an “In Camera” meeting just prior to the next scheduled Council meeting. Received for information

GENERAL DISCUSSION
The car that was parked in the wrong spot has been dealt with.

Kootenay Landscape is scheduled to start spring clean-up in about 2 weeks.  It was brought to Council’s attention that there is also no contract with Kootenay Landscape.  Council agreed it is best to get more quotes from other Landscape businesses in Cranbrook.  James also should be considered in view of the fact we do have a ride on lawn mower at the site.
NEXT MEETING
The next meeting will be Thursday April 19th, 2007 in the Boardroom of Realty Executives Cranbrook Agencies, 911 Baker Street, at 7:00 PM.

Motion to adjourn.  Carried.
We encourage all interested Strata Owners to attend our council meetings.  If there is anything you wish to discuss at any council meeting please forward your request stating your topic to Strata N46, P.O. Box 594, Cranbrook, BC. V1C 4J1.  You then will be added to the agenda of the first meeting following your received, written request.   (We ask that you limit your presentation to Council to a maximum of 5 minutes.) 
