MINUTES OF THE STRATA COUNCIL MEETING FOR VICTORIA VILLAS N46

FEBRUARY 20, 2007 AT 7:00 PM
FINNIGAN’S

Attendance:

Dawna Apeldoorn

Gary McCarthy




Jan Stone


Even Kotyluk




Sharron Billey, Strata Manager




Nancy DeRosa, Assistant to Sharron Billey

Guests:

James Apeldoorn

Ryan van der Plas




Frances van der Plas

The meeting was called to order at 7:00 PM by President Dawna Apeldoorn.

Meeting was chaired by Strata Manager, Sharron Billey.

APPROVAL OF THE MINUTES

The minutes of January 9th, 2006 Council Meeting were approved as previously circulated.

MONTH IN REVIEW

HALLWAY REPORT:  Sharron Billey and Nancy DeRosa have done a physical inspection of the hallways of all units except one which was noted that we do not have a pass key for.  An owner from this unit has changed the front door key. The report was circulated to the Executive.  All debris in the hallways and outside units has been noted, as well as repairs that are necessary.  Cleanup will be ordered.
PARKING LOT:  There was lengthy discussion about the condition of the parking lot, where the snow should be pushed to when the lot was cleared, possibly the playground area.  There were also complaints about the lot not being sanded enough and of cars driving through the playground from one parking lot to the other.  There had reportedly been earlier discussion of the maintenance man also putting up another post to stop the traffic through the playground.  There may be need for a new contract.
BILL PAYMENT: A list was provided of the bills that have been paid up-to-date, including one left from October, 2006.

SECURITY:  It has been noted that security has been seen driving by, closing doors when they see them.  To date there have only been night checks, a suggestion by Gary McCarthy to look into the occasional random daytime check.  Sharron to call Mountain Eagle Security.
COLLECTIONS:  A spread sheet of the fees collected and accounted for was passed out to the Council and included our guests.  Confidentiality regarding the list was requested by Sharron to all present.  To date there have been countless hours reconciling and recording strata payments.  There are still a few “holes” that are being addressed by Realty Executives Strata Managements accounting team.  A Bylaw to reflect penalties and acceptable methods of payments needs to be in place.  As it is some owners are simply going to the bank and depositing money with no reference as to whose units should be credited.  This creates more accounting steps to give rightful credit for those deposits and leaves room for error.  This will be addressed at the AGM in the fall.

BANK STATEMENT AND BALANCE SHEET:   Copies of the reconciled statements were passed out and approved from Dec1, 2006 to January 31st, 2007. 
UNIT #30:  Highland Property Management was successful in evicting the tenant in Unit #30.  There are windows boarded up and will be replaced by HPM from Unique Windows.  The car in the parking lot that had been deserted was going to be looked into by the owner of that allotted space.
KEYS:  There are many keys missing from the key room. It is required by law for Strata management to have keys to every unit.  We will endeavor to collect the proper keys to each unit as expeditiously as we can so that in an emergency situation only we can allow access for emergency personal.
FIRE INSPECTION:  The fire inspection by Western Canada Fire Inspectors went quite well, there were 11 units that were not able to be accessed.  To date the report has not been received by Strata Management, so will be reported on next month with their findings.

GENERAL DISCUSSION:  
-We are still waiting for the door closures to come in.  They are on order through Unique Windows.  
-We are trying to contact the painter to get that project started by spring

-“Junk” removal – discussion on whether or not residents should be charged for having to take it away

-There have been reports of fire alarms going off.  Should there be signs posted that this is an unlawful action?

-It is time to start reviewing the By-laws so they are prepared for the AGM in October.  Gary McCarthy was appointed to be involved in the process.  He gratefully accepted the post.

FORM K’s:  All Landlords will be receiving the appropriate number of Form K’s required by Strata Management to record the tenants in each unit.  With each tenant change, a new Form K will be required. 

The next meeting is scheduled for March 20, 2007, 7:00 PM, Finnigan’s.

Motion to adjourn at 8:05 by Gary McCarthy.
We encourage all interested Strata Owners to attend our council meetings. If there is anything you wish to discuss at any council meeting please forward your request stating your topic to Strata N46, P.O. Box 594, Cranbrook, BC. V1C 4J1.  You then will be added to the agenda of the first meeting following your received, written request.   (We ask that you limit your presentation to Council to a maximum of 5 minutes.) 
