MINUTES OF COUNCIL MEETING OF VICTORIA VILLA STRATA NES 46
August 28, 2007 AT 4:00 PM   
BOARDROOM OF REALTY EXECUTIVES CRANBROOK AGENCIES REAL ESTATE
Attendance:


Gary McCarthy, President


By Conference: 

Jan Stone, Treasurer
Absent:


Evan Kotyluk
Guests:  


Till Routley





Staff:



Sharron Billey, Strata Manager




Nancy DeRosa, Assistant to Sharron Billey
The meeting was called to order at 4:05 PM by Strata Manager, Sharron Billey
Sharron welcomed Till Routley to our meeting.
MOTION TO APPROVE THE COUNCIL MINUTES OF July 24th, 2007 as circulated.  Seconded. Carried.
ADDITIONS TO THE AGENDA:
· Fire Report
MOTION TO APPROVE THE AGENDA AS PRESENTED:
· Seconded, Carried
REPORTS:

FINANCIAL STATEMENTS:

Operating Funds Balance at July 31st, 2007 $4,650.27; Contingency Reserve Fund Balance at April 30th, 2007 $14,690.11.

Motion by Gary McCarthy to accept the unaudited Trial Balance as presented.  Seconded.  Carried.

SECURITY REPORT:
No noted problems reported.

FIRE REPORT:
Friday, August 24, 2007 Western Canada Fire Protection was called out.  Bells went off for no apparent reason.  Because the bell system was in jeopardy, it had to be checked immediately.  After the inspection it was found to be a battery failure, not a ground fault failure.  The cost was approximately $300.00 and was fixed in about 1 ½ hours.  The security system is in tact.

Gary McCarthy felt that the battery should have been tested during the original inspection and will be specifically dealt with upon future inspections.

Motion to accept the Security and Fire Report.  Seconded.  Carried.
OLD BUSINESS:
Western Canada Fire Protection faxed a report that there still remained un-checked units and that 3 of the units were without fire extinguishers.  It was found that Unit #2 did in fact have a fire extinguisher and Units #7 and #23 to be checked.

On September 4, 2007 at 1:00 PM Western Canada Fire Protection to complete the inspection of those remaining units.  A full report will be given at a later date on their findings.

There is graffiti on the exterior of Units #49 and #50.  

Motion to have it painted over.  Seconded.  Carried.

Sharron received a quote from Cranbrook Windows and Doors Ltd. on August 22 for the 2 doors that need to be replaced.  A 6-panel steel door with a side window is $2,875 per door, a total of $6,467.90.  There still have been no quotes from Unique Windows,   Discussion continued about the possibility of framing the doors in without sidelights.  There is more work to be done to find the best possible supplier at the earliest date.

NEW BUSINESS:
BUDGET:

The Budget for October 2007 to September 2008 represents a growing Contingency Fund and appears as though we can remain at $100 strata fees for another year.
The carpets will be an item for discussion at the up-coming AGM.  There was a suggestion that there could possibly be a special assessment to accommodate the replacement of all the hallway and entrance carpeting.
The RCMP have made a request for keys to all the units, the fax still not forth-coming as discussed.  The reason for the request was for emergency only.  There were mixed feelings regarding the request, and the decision was to bring this forward to the next meeting.  Motion to table.  Seconded.  Carried.

The Post Office Box rental is due for another year at a cost of $125.00.  Because it has been used so seldom and the mail is coming to Realty Executives, it was decided to keep the mailbox until the first of October by which time we can notify everyone of the change of address.

Motion to cancel Post Office Box rental by October 1, 2007.  Seconded.  Carried.

There was a letter of response regarding Sharron’s letter to Judge Sperry from Chief Justice Hugh C. Stansfield, read by Sharron at the meeting.  The context of the letter is that they are still investigating the alleged remarks made by Judge Sperry and will review and get back to us at a later date.

Letter was received for information.  
NEXT COUNCIL MEETING:

Tuesday September 17, 2007, at 10:00 AM in the Boardroom of Realty Executives Cranbrook Agencies Real Estate.

Motion to adjourn at 4:50 PM.  Carried.
We encourage all interested Strata Owners to attend our council meetings as guests.  If there is anything you wish to discuss at any council meeting please forward your request stating your topic to Strata NES 46, 911 Baker Street, Cranbrook, BC V1C 1A4.  You then will be added to the agenda of the first meeting following your received, written request.   (We ask that you limit your presentation to Council to a maximum of 5 minutes.) 
