	Strata #46

Box 594  
Cranbrook BC 

V1C 4J1
	Victoria Villa


Annual General Meeting
Minutes
Date:
October 26, 2006

Time:
7:00 pm

Place:
Prestige Inn - Cranbrook
1. Call to order:  7:15 pm
Members Present:  Dawna Apeldoorn, James Apeldoorn, Jan Stone, Dan Stone, Evan Kotyluk, Sandy McCreary, Dan Van der Walt, Riyn Van der Plaas, Frances Van der Plaas, Gary McCarthy, Charlene Harrison, Katherine Rutherford
2. Progress Report:  Dawna Apeldoorn
· Accounting:  Jan and Katherine have taken on the task of setting up an accounting system for Strata 46 according to GAAP (generally accepted accounting procedures).  They have reconstructed all entries and taken in these books to our accountant.  We have the year end financials for all owners, and entries are available upon request.
· Owners Packages:  Dan developed a package for owners that was sent out a month ago.  This package included incident reports, penalty notification, maintenance request, Strata rules, pet applications, and an agenda for this meeting.  
· Fire Exits:  The fire commissioner stated that we need to have panic handles or paddle handles for all of the rear exits from the buildings.  This is so that it will be easier to escape should a fire happen.  This is non-negotiable.  We will have our handy man purchase and install these handles ASAP.
· Common Areas:  All personal items are to be removed from common areas or it will be removed by Strata and disposed of by the 15th of November.
· Keys:  Strata is requesting that all owners submit keys for their units by the 30th of November as per Strata rules and safety issues.
· Cleaning Contract:  It had been noted by several individuals that they felt the cleaning currently being done was not to standard.  Strata tried unsuccessfully to contact the current cleaning person, but never received a response.  In the meantime, Strata contacted several other cleaning companies and acquired quotes to clean according to the requirements of the Strata.  Strata has since hired Superior Cleaning for the fee of $250 per month.  Cleaning has been much better since.
· New Address:  Strata 46 now have a permanent mailing address.  It is PO Box 594, Cranbrook, BC  V1C 4J1
· Maintenance:  JGD Handyman is now working every Saturday doing things like sweeping up the cigarette butts/glass etc, fixing things that need to be fixed, changing light bulbs, etc.
· Master Keys:  It was asked at the meeting that if anyone has a Master key, please return it.  There have been reports of someone “lurking” around the units and entering the common areas without permission.  It was discussed that there were only 3 keys and all seem to be accounted for.  If we have to change the keys to the common areas, it will be time consuming and costly.  This is not just a security issue, but a safety issue as well.
· Postal Keys:  It was discussed that postal keys are the responsibility of each owner.  It is recommended that owners make copies for themselves so that subsequent owners/tenants are not inconvenienced.  
3. Safety Report  : Dan Van der Walt
· Doors:  Rear doors are not being closed on regular basis, and front doors are being left open or jammed open with sticks and other such debris.  Many times it is because children are playing outside.  According to reports filed by Mtn. Eagle Security, doors are requiring to be closed on a regular basis throughout their observations.  Not only is this safety issue, but it is costly to repair damaged doors from the “jamming open”.  The quote was for $3000 to repair all doors.
· Incident Reports:  These reports have been sent to all owners.  It was stressed that Strata can not do justice to the safety, etc., if these reports are not filed.  These reports also assist in the eviction of tenants.  As an example, there was a report of loud music, and when reported, it was stopped the next day.
· Strata Rules:  It was stressed that tenants should sign a form to acknowledge receipt and understanding of Strata Rules and Bylaws.  Dan will compose this form for Strata.
· Debris in Hallways:  As a result of personal effects in the hallways, a plumber had to spend 1 hour to remove this stuff from where he had to get to the water shut off valve.  This is not only unsafe, and goes against bylaws, but is costly to strata.
· Camera Installation:  Due to the recent assault which happened in the parking lot of Victoria Villa, it was suggested that Strata should install a camera.  Apparently there is a camera, but it is not hooked up.  Questions raised as to who would monitor film etc.  Conclusion was that perhaps other means of heightened security would be more proficient.  It was also suggested that because of drinking in common areas that security should be doing patrols in the daytime as well as evenings.  
4. Miscellaneous Reports:  Dan Van der Walt
· Form K:  Ryin suggested that a form K should be signed by the tenant and kept by landlord and forwarded to Strata. 
5. Treasurer Report:  Jan Stone 
· Financial Statements:  Jan presented un-audited Year-End financials prepared by Adams Redding Wooley CGA’s  .   Strata 46 operating account shows a balance of:  $7784 and the contingency account shows a balance of :  $15662.  A breakdown of all entries was handed out to all at the meeting and all questions were answered.
· Strata Fees:  Jan is in the process of ascertaining who is behind in fees and who is current.  Many are behind.  Those who are will be notified.
· Notice of Motion:  Increase of Strata fees to $100.00 per unit.  This notice of motion is to be moved to later in agenda.
6.          Scheduled Expenditures:  Dawna Apeldoorn
· Landscaping:  Discussion with regards to landscaping.  Sandbox will be removed, playground equipment will be repaired and brought to safe play environment, and general areas will be improved upon starting in spring.
· Carpet Cleaning:  Due to the cost being minimal ($1000), Strata executive will just go ahead and get carpets cleaned, but will also have to wait until spring so that they will dry quicker and be more cost effective with better results.
· Levelling Walkways:  Approval for Even Steven to level all walkways and landings at an approximate cost of $5000.  Council received a quote from the above mention company, and will go through the process of getting this job done.  Motion for this expenditure – Dan, Seconded by Ryin, Carried.
· Hallway Painting:  Katherine presented a quote for the hallways to be repaired and painted by Yuill Paint and Home Decorate for $9900.  Council discussed that this would be a wise investment for our building.  Katherine will get the company to start right away, and arrange payment.  Motion for this expenditure – Katherine, Seconded by Dan, Carried.
7. Strata Management:  Dan Van der Walt
· Dan presented two quotes for Strata Management to take care of Victoria Villa.  Both were for $20/door.  Duties would include: collecting fees, filing tickets and issuing fines, handling day to day business of the Villa, paying bills, etc.  Discussion as to pros and cons ensued.  Gary motioned to give executive ability to try Strata management for a 6 month term, seconded by Evan, carried.  Strata will meet shortly and start this process.
· Notice of Motion to Increase Strata Fees to $100:  Gary motioned to increase fees to $100, seconded by Katherine, carried.
· Motion to raise fees to cover cost of mgt company:  Dan motioned to increase fees an additional $10 to help cover cost incurred by mgt company, seconded by Frances, Defeated.
8. Elections:  People to be nominated, and executive will decide how to structure council at first meeting.  
· Gary nominated Dawna (accepted)

· Dan nominated Jan (accepted)

· Sandy nominated Frances (accepted)

· Dan nominated Gary (accepted)

· Dan nominated Evan (accepted)

9. Motion to adjourn:  Katherine, Jan seconded, carried.
