
2005 ANNUAL GENERAL MEETING

STRATA CORP. N46

HERITAGE INN DIRECTOR’S ROOM

DECEMBER 10th, 2005

1. Call to order:

Meeting was called to order by President Sharron Billey at 1:06 pm

Present:

Sharron Billey, Gary McCarthy, Pepita Priagola, Brad Ferris, Marianne Stass & and Bill Morse, Marifer Lam, Frances & Rijndert van der Plas, Dan van der Walt arrived at 4.20 PM

2. Confirm that the Notice of Meeting has been received:

All present confirmed that they received the notice.

3. Any changes to the agenda:

Rijn moved/Seconded by Brad  to change the order of the agenda and switch #10 with #13, as the contents of the letter is related to the budget and include the yearend Treasurer‘s Report, of which each person present has received a copy.  Carried

4. Call for Proxy votes:

The president verified and confirmed two proxy votes one carried by Gary from Georgette Lloyd, one carried by Rijn from Anabel Flores. The 2 proxies combined with those of the eligible owners presented a total of 30 eligible voters, including the chair. A quorum was met and the meeting continued.

5. Approval of Minutes as circulated:

Brad moved/Pepita second to accept the Minutes as sent out in the AGM package with no errors or omissions

Discussion:

Rijn questioned why we have included  all the Minutes of the Executive meetings of Jan. 15, Mar. 24, Apr. 21, May 20,  Aug.  18, Sept. 8, Oct. 4, Nov. 3 and Nov. 10, 2005 . These minutes have already been approved and as far as he is aware copies sent to all owners, as set out in the Schedule of “Bylaws under Sec.19 of the Strata Property Act “The council must inform owners of the minutes of all council meetings within 2 weeks of the meeting, whether or not the minutes have been approved”.

Sharon did not agree and stated that they will remain included.

Motion accepted as read and carried. 

6. Reports on Improvements since last January 8, 2005:

Gary made a verbal report and stated that previous years work was finished, ie. Mailboxes, front doors newly hung and as well, the outside painting has now been completed. Mention was made to new bathroom fixtures which was not completed to date as at $50.00 for each and funds were not available for same.  However, the tenants needed to be educated as to the use of fans in their units and how this may prevent the growth of mold in their particular unit. Vents were also cleaned out properly at a cost of $2,500.00 and at the time a few vents were indeed clogged and now have been properly cleaned. Some potholes in the pavement have been cleared up but in the Spring a few more may need to be attended to and patched. Four (4 ) bags were used in this procedure, at a cost of $9.00 per bag and more may be required in the near future.  

7. Improvements to be considered for next year:

Ryn’s  Report mentions repairs to the Complex in the next few years to come.  

Gary discusses whether the Strata should throw a barbeque for complex and draw a discussion to arrange fixing the playground by all concerned.

Brad mentioned that hallways in the common areas are not all heated and should be looked at in the near future.

Wiring was a big item mentioned.  Ryn was looking into this but ran against a brick wall as the electricians he phoned stated that they were too busy to look at the problem at this time and the one electrician he did contact wanted to be paid to assess the problems.  Ryn then came back to Council to see how to resolve this problem and now today we are discussing this.  Frances stated that this was an important issue and must be addressed as soon as possible. The heating in the common areas may also have a wiring problem and could be looked at similarly.  Ryn was requested to carry forward with this issued

Motion to accept received by Brad,  seconded by Ryn

All in favour

8.  Approval of the Financial Statements:

Ryn reads a brief review of Statements  

Motion to accept as prepared   Sharron  moved   Seconded by Brad.

Discussion:

Gary questions what advertising/promotion do we do?  Sharron states that in the past units for rent were advertised but no payment for advertising has been made to date.  Ryn states that the Accountant noted the Town & Country annual meeting expenses incurred were placed under Advertising/Promotion costs in the statement.  

Sharron stated that insurance has increased since the value of the entire complex has increased, as well as the costs of Quicken Books at $200.00, the Membership fees for Condo complexes and especially the costs of sending out notices to all owners with the postage.  Also included would be the petty cash as utilized by the caretakers for their duties at the complex.  Repairs and maintenance costs were also a rising item this year.

9. Approval of the Budget 2006

Ryn explains the breakdown of his Budget precisely as written by Sharron

Moved to accept the Budget Sharron Seconded by Brad  All in favor

10. Rijndert van der Plas letter asking for compensation:

Ryn reads duties included in the Report for entitlement to be compensated.   Gary states that at a meeting of Council $100.00 per month was stated and he agrees with this. Gary motions agreement,  Sharron seconded the motion

Ryn interrupts and wants to discuss a raise in the fees to not only include the bookkeeping costs as stated by Gary, but also to include all the duties he has conducted on Strata business in the last few months

Sharron has tabled a discussion for later in the meeting today.

11. Approval of the Rules & Regulation as proposed for 2006:

No change of Bylaws at this time.  Motion to accept and approve motioned by Ryn, seconded by Marifer

Discussion:

Sharron reads the Rules & Regulation as proposed.  

Damages to Strata property are the onus of  the owner of unit and fines will be imposed.  If a tenant causes damage the owner of unit will pay Strata for same.

All in favor.

12,  Sharron Billey’s Letter of Resignation:

Ryn moved that this be accepted.  Frances seconded.

Discussion:

Sharron cannot accept being on Council  and does not want to have any Conflict of Interest issues since she will be licensed for property management functions.    

Discussion:

Gary thanks Sharron for all work done with Strata. Brad also thanks Sharron for her contribution to the Strata Council.  Ryn thanks Sharron for all knowledge and help with the Strata

All in favor

13 Approval of the Pet Application:

  Motion to accept application by Marifer,  Pepita seconded

Discussion:  Sharron wants all tenants to be aware of Pet rules and regulations on the Strata Property.  Applications for the privilege of having pets to be approved by Council before a pet is on premises.

All in favor

14.  Election of Directors (We require 4-7 Directors):

Nomination of Directors.

Frances proposes Gary, seconded by Brad ---Gary has accepted

Marifer proposes Ryn, seconded by Brad --- Ryn has accepted.

Marifer proposes Pepita, seconded by Brad --  Pepita has accepted.

Gary proposes Georgette by the use of proxy vote he carries (future meeting to determine acceptance.

Ryn proposes Frances, seconded by Brad --- Frances accepted to do Secretarial chores at meetings.

Dan has declined to be in office

Bill Morse and Marianne Stass have declined to be in office

Brad has declined to be in office

2006  Executive is in place

15. Any other Strata business that should come before the meeting:

Questions arising from the duties worth with respect to the managing of Strata business along with bookkeeping functions?  This is to be considered by the new Executive Council.

Since Sharron sent out the Budget for 2006/2007 year, she was asked by Ryn why an amount of $5,000.00 was budgeted for the management of Strata.

No response was forthcoming at this time.  However, Ryn has stated that the Budget as presented earlier at this meeting was drawn from the figures as presented and mailed out by Sharron.

Gary has stated that WCB will continue to be paid by the Strata for any incidents that should occur in future for any contract work completed for Strata on property itself.  

10:  Rijndert van der Plas letter asking for compensation:

 This issue has now been brought forward again.  Gary motions to accept $100. per month for bookkeeping duties only, seconded by Marianne

Not all are in favor.  Opposed by Dan and Frances 

Motion has been defeated

Council will investigate an actual cost relating to bookkeeping duties and the amount of time to complete tasks of this nature.

Motion forwarded to look at Management of Strata by Dan, seconded by Brad

No vote on Motion

Selection of the various positions will be decided at the first meeting of new Directors.

Moved by Sharron that Meeting be adjourned at 4:50 PM

