MINUTES OF THE FIRST ANNUAL GENERAL MEETING OF
MOUNTAINVIEW STRATA NES 2964
OCTOBER 1, 2007, AT 7:00 PM   
DAYS INN MEETING ROOM
CRANBROOK, BC
Attendance:

Frankie Seitz, President
1
Mark Sadler, Treasurer  2



Susan Ballard, Secretary
1
John Harder, Director  2



Stephanie Willford, Director1
Al Nadeau, Director
  1



Stanley Hannah  1


Ronaye Matthews  1



Sonia Mama
  3


Amy Duffy  1





Lillian Cowan
  1
Staff:


Sharron Billey, Strata Manager




Nancy DeRosa, Assistant to Sharron Billey
Guests:

Maxine Harder


Cindy Hannah




Kiel Ross
Sonia Mama carrying proxies for Ryan Baldwin and Chris DeRosa.  Mark Sadler and John Harder each carried 2 votes, also Sharron Billey is an owner and will not vote for the purposes of this meeting, for a total of 15 out of 27 votes.  A quorum was established.



The meeting was called to order at 7:10 PM by Strata Manager, Sharron Billey
ADDITIONS TO THE AGENDA:
-Roof
-Windows/doors
MOTION TO ADOPT THE AGENDA AS AMMENDED:

Sonia Mama, seconded by Ronaye Matthews, Carried.
The Minutes of the August 27, 2007 meeting were read by Sharron and received for information.
REPORTS:
FINANCIAL REPORT:

An unaudited report was prepared by Guenther, Ball Associates of Cranbrook, BC, of the Financial Statements for the period ending July 31, 2007.
The Financial Report shows the Operating Fund with a balance of $13,382, and the Contingency Fund with a balance of $33,222 as of July 31, 2007.  
Motion to approve the Financial Report.  Seconded.  Carried.
PROPOSED BUDGET:
A committee of Mark Sadler, John Harder, and Sharron Billey met to discuss the Proposed Budget and review the old one.  They found that some items were over budget and that there was extra money that could be used elsewhere.  There were two proposals on the table to even the costs of Strata fees.  One proposal was based on Unit Entitlement, and the other on the style of the units, as bachelor, one bedroom and two bedroom.

Attached is a copy of the proposed budget based on Unit Entitlement, and also included is a break-down proposed by Mark Sadler and John Harder based on the type of units in the building.

Discussion by the owners attending regarding the proposals ensued.  Sonia Mama commented that the Government has seen fit to deal with Unit Entitlement.  John Harder pointed out the fact that other Stratas have significantly lower strata fees, however, the Strata’s used for comparative analyze were older and more established Stratas.
Further discussion involved setting priorities as to the spending of funds on improvements, and whether or not fees should remain the same until the fund was sufficient to pay for the improvements.

Before the Budget was dealt with, it was collectively agreed to discuss the major concerns, the window/doors, roof, and parking lot.

The windows/doors appeared to be foremost in the owner’s priorities.  Many of the windows are missing screens, weather stripping, rollers, and several ice up in the winter, some are dripping water.  Also the front door is draughty and other entrance doors are in need of replacement.

A quote from City Glass on only the end Hallway windows was approximately $600 per window.  Stan Hannah suggested that we check with Skyline Windows to get quote from them.  Unique Windows in Marysville deals with Skyline, a company out of Kelowna.   

The Roof was the subject of the next discussion.  Although it has not leaked since the last problem, everyone is to be aware that if there are any further problems, it will be the 4th floor that will be affected the worst.  The last inspection indicated that there was probably another 4-5 years left in the life of the roof.  

Motion from Mark Sadler to table the discussion on the roof for one year.  Seconded.  Carried.

The Parking Lot was the next item of concern.  An estimate from Vaughan Dale Enterprises Inc. was submitted (see attachment) for a total of $11,160.00, not including taxes.  This amount does not include the need for new electrical outlets for each vehicle, and when installed at the time of excavation, would cost approximately $5500.   Andrew Markle has provided $7,000 for parking improvements.
Other issues regarding the parking lot were as follows:

· The retaining wall on the south side is falling over and will have to be replaced in the near future.

· The rip rap in space 406 needs to be replaced as this prevents a parking space being available for Unit 406 at present.
· The back parking lot, if leveled, the leveled part would be gravel for now, and eventually there would probably have to be a retaining wall around the back lot so the fence would not collapse.

· The parking spots are too narrow, would need widening and directional parking necessary, namely at right angles.

· There is a tree in the way of the dumpster that should probably be removed so that the dumpster could be moved right into the corner and out of the way of the driveway and not impede the parking availability.

· This entire job would be more costly if done in stages.

Motion to set aside the $15,000 from the Developer, Andrew Markle, for future roof repairs, and to use other funds on the more urgent repairs.  Seconded.  Carried.
Motion to ask Strata management to obtain firm quotes on a breakdown of the costs of all windows, sliding doors, and exterior door from at least 2 suppliers and have those quotes available at out SGM in approximately 30 days.  Seconded.  Carried.

Motion to table the Financial issues for approximately 30 days while Stan Hannah and Sharron took another look at the parking situation and to obtain some firm quotes on the windows and door.  Seconded.  Carried.
A Special General Meeting will be held on October 29, 2007 with the findings of the issues at hand, and a decision will be made then.

Insurance Certificate:

The insurance rates have risen with the overall value changes in the building envelope.  Based on rising prices and the improvements made to so many of the units, the Budget for insurance may have to be adjusted to reflect these changes. More quotes will be sought prior to renewal.

Motion to accept the review of insurance and that all questions have been answered regarding the policy posed by Susan Ballard.  Seconded.  Carried.

Strata Council:

Sharron asked for volunteers to form the next Strata Council, required a minimum of 3 and a maximum of 7 people.  Gratefully, there were seven owners that put their names forward:  Cindy Hannah, Ronaye Matthews, Frankie Seitz, Susan Ballard, Mark Sadler, John Harder, and Lillian Cowan.
Motion to accept these 7 volunteers to form the next Strata Council.  Seconded.  Carried.

NEW BUSINESS:

PET APPLICATION:
Sharron introduced a Pet Application used at another Strata for use at Mountainview Strata NES 2934.  Discussion.  The Strata Act states one pet per unit.  It was agreed that guests also register their pet so that, in the event of a problem, they can be traced to the owner.  
Question of logic regarding the weight issue of the pet.  Discussion.  Motion to eliminate the poundage requirement.  Seconded.  Carried
Motion to begin to use the pet application as well as to register the existing pets in the building.  Seconded.  Carried.

It was brought to the attention of Strata Management that elevator call button has not been working.  Sharron said she was to meet with Kone on Thursday, October 4 and would address that issue with them.

There has been reported to be water and/or soap bubbles coming up from plumbing fixtures in the first and second floors.  The plumber, when asked, said that with a building 4 floors, the pipes should be cleaned out periodically for residue.  Sharron will deal with that issue as a maintenance item, and should be done as a yearly maintenance upkeep.
Motion to adjourn the meeting at 8:40 PM.  Seconded.  Carried.

The next Special General Meeting will be held on Monday, October 29, 2007 at 7:00 PM downstairs at the ABC Restaurant on the Strip in Cranbrook.
If there is anything you wish on the agenda of an AGM, please forward 4 weeks in advance so it can go out to all owners in the AGM package.  Forward your request stating your topic to Strata NES 2964, 911 Baker Street, Cranbrook, BC V1C 1A4.
