Cranbrook Agencies Real Estate
Division of Sharron Billey Holdings Ltd.
911 Baker St., Cranbrook, BC ViC 1A4
BUS 250-426-3355 FAX 250-426-3683
TOLL FREE 1-888-629-4002

SPECIAL GENERAL MEETING

MOUNTAINVIEW STRATA NES 2964
November 5, 2007 AT 7:00 PM
ABC Restaurant, Cranbrook, BC

. REALTOR®

REALTY
| EXECUTIVES §
. . @

Attendance: Ronaye Matthews 6 Mark Sadler 4
Jordan Teyke 1 Stan Hannah 1
Amy Duffy 1 Lillian Cowan 1
Karam Hans 1 Susan Ballard 1
Al Nadeau 1 Linda Marlow 1
Frankie Seitz 1 Sonia Mama 4

Staff: Sharron Billey, Strata Manager
Nancy DeRosa, Assistant to Sharron Billey

Guests: Cynthia Hannah Dale Nadeau

"~ Jody Duffy

Ronaye Matthews carrying proxies for: Tony Hickling, Raymond Edinger, Azmero Mamo,
Hugh and Angela Williams, and Stephanie Willford.

Mark Sadler carrying proxies for John and Maxine Harder.
Sonia Mama carrying proxies for Ryan Baldwin, Janice Seto, and Chris DeRosa.
There are a total of 23 of a possible 27 votes.

The meeting was called to order at 7:03 PM by Strata Manager, Sharron Billey

REPORTS:

New Windows:

There was discussion involving the attached Quote and Spreadsheet. This was
prepared using the information provided to Sharron Billey on the breakdown of expenses
regarding the proposed new windows and sliding patio doors from Unique Windows.
There were a total of 4 window companies approached for quotes; Unique Windows was
the only quote received. They have all the necessary experience and equipment to do
an apartment building such as Mountainview. Other local businesses do not do this type
of work.

The total cost of the project, including taxes, labor, materials and cleanup was
$79,179.88 for Starline Windows and Patio Doors. The replacement would be not begin
until approximately March, 2008.




Discussion continued: how to pay for the windows and patio doors and the condition of
the present windows. It was reported by owners who live in the building that many of the
windows ice up; there are no seals and the weather stripping is all completely worn out.
The windows and sliding glass doors are all original.

Motion: Replace all windows and all patio doors based on the quoted price of
$79,179.88 by Unique Windows of Kimberley.
21 votes in favor, 2 against. Carried.

There was much continuing discussion on how to pay for the windows. There were
several different possibilities, a loan to the Strata, special assessment, and outright
payment by some owners. It was agreed that the owners did not want to pay higher
strata fees, but if they kept up at the present fee structure, a loan could be paid from the
strata fees. Part of the payment would come from the existing Contingency and the
excess in Operating Funds.

Motion: Maintain status quo and keep strata fees as they are.
21 votes in favor, 2 against. Carried.

OTHER BUSINESS:

There has been a noticeable decline in the amount of income from the laundry, creating
a closer watch of the facilities. It was reported by Ronaye Matthews that since the
laundry rooms were watched daily, a total of $126 had been coliected from November 1.
There was discussion about the use of slugs in the machines. In this case the slugs
would be purchased by Strata and kept at Realty Executives and possibly at one of the
resident’s in Mountainview. In this way, there would be no money to steal from
machines. Sharron will look into the best way to provide this service. Sharron was also
asked to post notices in the laundry rooms in regards to keeping the rooms cleaner,
cleaning lint screens, etc.

Motion: Replace the front mirror and have it affixed to the wall as well as having the
mirrors on other floors screwed to the wall.
Seconded. Carried.

There was a report of a broken lock in the back door. It will be replaced.

Newalta has been called to clean the pipes and drains in the building to clear build-up
and stop suds from coming up in sinks and fixtures in lower levels. This will be set up as
an annual maintenance process.

There was a report of noise from the roof on the 4™ floor from heavy winds.

Motion to adjourn the meeting at 7:55 PM. Seconded. Carried.

We encourage all interested Strata Owners to attend our council meetings as
guests. If there is anything you wish to discuss at any council meeting please
forward your request stating your topic to Strata NES 2964, 911 Baker Street,
Cranbrook, BC V1C 1A4. You then will be added to the agenda of the first meeting
following your received, written request. (We ask that you limit your presentation
to Council to a maximum of 5 minutes.)
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- UNIQUE WINDOWS & SOLARIUMS

312-304th St. Phone 250-427- 2718
Marysville, B. C fax 250-427-2719
VIA3HI 1-800-881-1588 Toll Free
oo S uniquewindows@shaw.ca
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