December 10, 2007
Emergency Strata Council Meeting 

Mountainview

7:00 pm at Realty Executives
Attendance: Susan Ballard, Frankie Seitz, Lillian Cowan, Ronaye Matthews, Cynthia Hannah, Sharron Billey and Jean Klein Regrets:  Mark Sadler, John Harder.
1. Incident
2. Procedures

3. Appointment of Council
4. Request for SGM

Incident:

1. As a result of a major snow storm and following heavy rain we had a water leak coming from the roof.  On December 4th, 2007 water was been reported in units 104: water pooling on floor, carpet, walls and ceiling wet.  Unit 204:  Ceiling wet, dripping down inside the walls in hallway/kitchen.  Unit 304:  inside hallway/kitchen wall and floor wet in hallway/kitchen  Unit 404:  a few drops and a small puddle on the floor.  Unit 402 dripping from ceiling, into kitchen light fixture, dripping in hallway and kitchen wall behind stove. It was reported that we had small amounts of water in 305 and 205.  Ceiling stains have also been reported in 202. As of December 11th, there has been no other owner bringing forward any further problems.  Sharron provided a time line as to what was done and who did what.  The biggest concern are the 3 units, 204, 304, 404 with laminate floors and the possibility moisture having gotten under those floors causing buckling.  Ceilings, walls and carpet are a concern as well.  The insurance adjustor has not given a date for attendance on site as of the date of this report.  Time line report on file.
Procedures:

2. If ever there is a problem, phone the office.  250-426-3355.  Sharron or her staff members will assess the situation and respond appropriately. All support staff, Linda, Amber or Jean have the authority to respond in Sharron’s absence.  We have a complete list of all contractors and suppliers of service that have been approved by Sharron to be called on depending on the need for a supply or service.  Always phone the office to get up-to date action reports during office hours – 9:00 am – 5:00 pm.  After hours emergencies, phone the office and it is recorded as to what non office number to call.
Appointment of Council:
3. Council Positions and Responsibilities:

a. Presidents responsibility: Chair all meetings.  Frankie Seitz will did not accept an appointment, but will remain as a director.  An idea was presented for a Co-Presidency and Ronaye Matthews and Cynthia Hannah accepted the position. 
b. Secretary responsibility:  Attends all meetings and takes minutes.  Susan Ballard volunteered.
c. Treasurer:  Mark Saddler was nominated to continue.
All appointments were unanimously accepted.
Therefore the 2007/8 Council is:

President(s):
Ronaye Matthews, Cynthia Hannah

Secretary:  
Susan Ballard

Treasurer:  
Mark Sadler

Directors:
Frankie Seitz, John Harder & Lillian Cowan

Request for SGM:

Sharron asked Council for a Special General Meeting to address changing priorities regarding the windows, doors and the now weakened roof .  All council was in agreement and directed Sharron to proceed to a SGM ASAP.  

There being no further business there was a motion to adjourn. Carried. 

Meeting was adjourned at 8:25 pm

