MINUTES OF THE EXECUTIVE MEETING OF
MOUNTAINVIEW STRATA NES 2964
August 30, 2007, AT 7:00 PM   
BOARDROOM OF REALTY EXECUTIVES 
CRANBROOK AGENCIES REAL ESTATE
Attendance:

Mark Sadler, Treasurer

John Harder



Susan Ballard, Secretary

Al Nadeau















Absent:

Frankie Seitz



Stephanie Willford
Staff:


Sharron Billey, Strata Manager




Nancy DeRosa, Assistant to Sharron Billey
Guests:

Lillian Cowen
The meeting was called to order at 7:10 PM by Strata Manager, Sharron Billey
This meeting was re-scheduled from August 27, 2007.
MOTION TO ADOPT THE AGENDA AS RECEIVED:
Seconded. Carried.
MOTION TO APPROVE MINUTES:

Seconded. Carried.

ADDITIONS TO THE MINUTES:
None.

REPORTS:
FINANCIAL REPORT:

The Financial Report shows the Operating Fund with a balance of $13,382.42, and the Contingency Fund with a balance of $11,221.57 as of July 31, 2007.  
Motion to approve the Financial Report.  Seconded.  Carried.

OLD BUSINESS: 

PARKING:
Report from Sharron:
Sharron has met with Terry Lamb Electrical regarding the electrical replacement of existing wiring in the parking lot.  The estimate was for $5500.

After a meeting of several of the owners at the parking lot, there was a discussion about the possibility of leveling the back for added parking.  One estimate from David Martindale was for $70 per hour for about 50 – 60 hours of work, plus removal of the asphalt at a cost of approximately $1500 - $2000, and approximately 50 loads of removal dirt, approximately $8000 - $10,000 before power.  These costs do not include the need for a retaining wall if the leveling is done, or asphalt.  There is also a need for extra lighting in the back.
Motion to table the parking discussion until the AGM when more information and prices can be gathered.  Seconded.  Carried.

NEW BUSINESS:
BUDGET:
The attached proposed Budget presents a reduction in Strata fees based on the present fees.  Mark Sadler and John Harder are looking at the proposal for another possible change in the structure of fees. There was a recommendation made for the proposed Budge to be brought forward to the AGM.
Motion to approve the financial statements as presented.  Seconded.  Carried.

Sharron has proposed the AGM for Monday, October 1, 2007, at 7:00 PM at the Days Inn.

Motion to approve the time and place of the AGM.  Seconded.  Carried.

Signs have been posted for the cooperation in quieting pets and picking up after them. 

The pet issue will be brought forward to the AGM.

Specific rules will also be discussed at the AGM.
The Minutes of the Meetings are now all posted on the Cranbrook Agencies web site.  If you would like to view them or are missing a copy, please visit www.cranbrookagencies.com and follow the Property Management link to Mountainview.  We would also encourage all owners that have e-mail and have been receiving their Minutes by mail to contact Realty Executives Cranbrook Agencies with their e-mail address to facilitate in getting the Minutes out faster to everyone.  Thank you for your assistance in this.

NEXT MEETING is our AGM:
Monday, October 1, 2007, at 7:00 PM at the Days Inn.
Motion to adjourn at 8:05 PM.  Seconded.  Carried.
We encourage all interested Strata Owners to attend our council meetings as guests.  If there is anything you wish to discuss at any council meeting please forward your request stating your topic to Strata NES 2964, 911 Baker Street, Cranbrook, BC V1C 1A4.  You then will be added to the agenda of the first meeting following your received, written request.   (We ask that you limit your presentation to Council to a maximum of 5 minutes.) 
