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MINUTES OF THE FIRST COUNCIL MEETING OF

MOUNTAINVIEW STRATA NES 2964
April 16, 2007 AT 7:00 PM
BOARDROOM OF REALTY EXECUTIVES CRANBROOK AGENCIES REAL
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ESTATE
Attendance: Frankie Seitz John Harder Susan Ballard
Al Nadeau Stephanie Willford  Mark Sadler
Staff: Sharron Billey, Strata Manager
Guest: Caroline Rutetzki, Project Manager for Developer

The meeting was called to order at 7:05 PM by Strata Manager, Sharron Billey

MOTION TO ADOPT THE AGENDA AS RECEIVED:
Carried.

Sharron explained the process to elect positions within the previously above noted
council members:

PRESIDENT:

Susan nominated Mark Sadler — Mark declined

Susan nominated Frances Seitz — Frances accepted
No further nominations — Frances Seitz elected
SECRETARY:

Everyone nominated Susan Ballard — Susan accepted
No further nominations - Susan Ballard elected
TREASURER:

Susan nominated Mark Sadler — Mark accepted

No further nominations — Mark Sadler elected

The remaining Directors are Directors at large — if necessary committee’s will be struck
at a later time. Al Nadeau is however going to do an evaluation regarding windows and
bring a report back to the next meeting.

ROOF QUOTES AND ANDY MARKEL’S OFFER OF $15,000.

Sharron was asked to get at least two more roof quotes and accept Andy’s offer of
$15,000 to top up the funds necessary to replace the roof sooner rather than later.
While the quotes will be received for Councils approval, it was noted that final approval
would require a Special General Meeting with a 75% of owners in agreement with the
expenditure. Sharron to get quotes from B & F Roofing; Armour Roofing and Heritage
Roofing from Nelson.

Carried

CORRESPONDENCE:
Letter from the City of Cranbrook regarding Tax increase was considered “individual
owners” responsibility and not a Strata Council concern. Received for information.




Letter from Cranbrook and District Search and Rescue Society requesting permission to
park one vehicle on our property to facilitate the training of the rescue crews. Motion:
Decline the requestor at this time due to a perimeter fence being installed by the
developer in the next few weeks. Carried

Letter to go to Laurie School regarding the consistent problem of students/teachers
crossing of our parking lot and the dropping of debris, throwing of rocks, etc. Sharron
will write, Susan approve. Carried.

NEW BUSINESS:
Motion to become a member of CHOA. Discussion. Carried.
Motion to have a spring cleaning of the outside windows. Carried.

GENERAL DISCUSSION:

» Once the developer finishes the perimeter fence we will ook at posting “Private
Property signs

Once the developer finished the parking lot and posts Unit numbers to the fence
Sharron will assign parking

Once the developer finishes the parking lot and fence, let's look at the
yard/garden, etc.

Ask CHOA to assist in our first Bylaws registration

Sharron to begin creating a list of Rules to be approved by Council and
presented at our AGM in September.

Thank you to whoever put up the most welcome “no smoking” signs in the
hallway and the elevator.

Sharron has called KONE re the 3™ floor “un-level” stopping of the elevator.
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NEXT COUNCIL MEETING:
Monday, May 21%, at 7:00 PM in the Boardroom of Realty Executives Cranbrook
Agencies Real Estate.

Motion to adjourn at 8:20 PM. Carried.

We encourage all interested Strata Owners to attend our council meetings as
guests. If there is anything you wish to discuss at any council meeting please
forward your request stating your topic to Strata NES 2964, 911 Baker Street,
Cranbrook, BC V1C 1A4. You then will be added to the agenda of the first meeting
following your received, written request. (We ask that you limit your presentation
to Council to a maximum of 5 minutes.)




